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Overall institutional sustainability strategy of the University of Wurzburg
Measures and goals for the individual fields of action

UNI

- B C 0 E F & H I ]
Time horizon ! statuz Achievement of measures | degree of
Fulfilment Klelay anice
[H
[Hochechulverirag)
Indicators = anchored in the
Diata-based indicators are highlighted in grey: Process | Already being dore, universily's
currently there are sel targets [al least already setupl]  butwill be Mews For JMILH sustainability
Field of action Goal Measures | secondary goals prasenlly]. The indicators highlighted in while measureis | intensified as a part Further agreernent; Responsibility
are qualitative indicators that are described Tirne horizon! cycle already of the focus of this | developrnent will | contributions to the
and, if necessany, evaluatedinthe rurning or has|  strategyl datafor | be anchoredin | go3lsof
sustainability report. already been | indicator mustbe | this strategy | brodiversity, ESD,
decided collected climate and
transformation are
also emphasised)
Transformation experiments at WuelAB are . .
carried ot with Plz from each stalus group ongung e £y VP Sustainability
Coordinate and retwark irterdizciplinarny YT T P, g
PR B e in & frarn the researc a T
proj will be distributed anmually after HY by 2027 o Hv VP Sustainability
Metworking meslings, e.g as parl of the P
Sy intainabili Dy arrially W VP Suestairabiliby
Strengti b on the - R o
tn;c of ;;:;ﬁniﬁ ilyu:-l-.-.ril:h Ohverview of the university's research created, Biodiversity,
application in terms of publi shed on ke website and regularly Orgng o clirnate, VP Sustainability
sustainsbility and updated tran=farrmation
erncourage it Bath
structurally and firarci ally Thermatc breadih of publicalions i the cortext Biodiversity
Promote [subject-specific] researchin | of sustainability [including 1 ’ ' R
the cortext of sustainabiliby irterdisciplinarfiransdisciplinany, including engang o kr a:ﬁg::r:'ﬁ s VP SLstaratiliy
arey literslure, games, films, ete, )
Ermaronmertsl Humarities docloral class
corfirwed at the Graduate School of E arth ONIGoANg o WP Junior Scientists
Sciences
. Prornote, encourage. and network : SR ‘ ?
Prornote transformative | transformative research projects [For Themac;c I:.'E:&?:l::ﬁflﬂm 'T ikl angoing - Transformation | VP Research
research [research wilh the |inctance, on Sustainability Day | FESEAMCH With 5 & Ivolvernent
airm of social change in the
zemnze of socio-ecalogical
braresforrmation) Scientifically investigate possibilities for : . ;
. ; : . Eztablish guidance on the promodion of CO2 . PR
gmﬂ:g COE sinks at university Srle B el probaiiis 2026 "y Clirmate VP Sustainability
Irtegralirg prach cal ; ; S
it s . 43 Prizes established for ransdisciplinary
knmﬂdedgf_lf:m;::u t:tel',..::dr'dn F’m_mntte moee iransdisciplinary research recearch [lwo categofies: jurior and senior 2055 o Transformaticrn | VF Research
research, teaching a projects fial]
operabiorns
Research 'ﬁf:i:i Efml H:q;?hﬁe: '|In=te:n:is~:ipl inary exchange between the | Confliching obiectives included as an agenda
rexsarch aid e istaatalih sustainabilily officers on conflicing itern at the sustainabilily officers” meetings [t arrially J VP Sustainability
; chjeclives least once a year]
in the research process
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Time horizon ! status Achievement of measures | degree of Rel
5 fFulfilment ol
2 [HY
{Hochschulvertrag)
Indicators = anchored in the
Data-based incicators are highlighted in grey: Process | Already being dore, universily's
currenitdy lhpre_ar& aEl ta_rg&ts [at least already st up| bt will be Mews For JiALL sustanabilily
Field of action Goal Measures | secondary goals presently). The indicators highlighted in white measure s | inensified as & part furlher agreement; Responsibility
are qualitative indicators that are described Tirne horizon ! cucle already of the Focus of this | developrnent will | contributions to the
and, if necessary, evaluated in the raning or has{  strategy! datafor | beanchoredin | Goalsof
sustainability report already been | indicator mustbe | this sirategy | Diediversity, ESD,
decided caollected climate and
trarssformation are
; alzo emphiazized)
' - i Create guidelines for the resource- and climate-
g:ga? Tﬁzﬂﬂ in a resource- and Frierdly orgarization of events or select external 2025 oS Clirnate WP Sustainability
12 Y guidelines
Prormote sustainability in 8l working A P
groups and laboratories in the Formm of Certified Gireen Labs ot the S IvorEn) Clirnate. it
: : presented a2 exarmples of best practice and arually Frarn 2025 S i VP Sustainability
resource sfhiciendy, reduichion of others wvill be encouraged to follow st Iransformation
15 ratenials and consumphion
Strengtihen sustainability in :
Eﬁ Vesaarch D‘Wﬁg Recommendations for fulure trips | create a 2025 4 Clirnate, Chancellor
15 Reduce fossil fuel consurmnplion when | checklist for trips transformation | VP Sustainability
travelling Include train timetable instead of flight S » Clirnate, Chancellor
17 schedule = for travel transforration | VP Sustainability
C¥fFer reflecton o DF & [ Sasaas
Sesaan’r Focndiaiorr | guadelines a . Clirnate, y. 8 B
e S sts At i s Teasarch Coreulting will be offered to emplovess on reguest v — ion VP Sustainability
18 Research prOCESS
Promote open science: Ensure Sirateqy for Open Scierce developed st JMU 2026 J - INCHANAn anc
19 reproducibility of research data; Krowledge Transfer
puirsLee research data management;
emnphasise lhe irmportance of public Regular reporfing via the open access VP Innowvation and
ﬂ?ﬂ'lﬂg“lw of research methods and |y flisker bfisfens Lbviermis Srass vy ¥ Kriewlsclgs Transfer
resl
20
Frormote a good scientific T T
culture and acceptance of Fieports from the Commissicn for Scientific annuallu J Senate Chairwornan
SCIENcE i Sodiety S : hMizconduct in the Senate
21 Prormote good scierhific praclice ard
ircresse awarerness of the lopic a— -
Mumber of training courses on good scientific
= Brsilice 8t e Grackasts Bosd Ariruially o VF Rezearch
Fromote scierdific diversitye sad T i
independert research and ensure S;'ﬂm sl ¢ freecom have been 2025 of VP Rezearch
23 acaderic freedom
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A B G 0 E F £ H | J
Time horizon | status Achievemnent of measures | degree of Rel
Fulfilment S
[HY
[Hochschulwverirag)
Indicators = anchored in the
Data-based indicators are highlighted in gres: Process Already being dore, uriversity's
currently there are set targets (at least already set up bt will be Mews For JhALIL sushainabilily
Field of action Goal Measures { secondary goals presently], The indicators highlighted in white reasure is | irtensified as a part Furlhar agreement; Responsibility
are qualitative incicators that ane described Tirne harizon ! cucle already of the Focus of this | developrment will | sontnbulions to the
and. if necessary, evaluated in the running or has| strategy! datafor | be anchoredin | Goalsof
siustainability report slready beer | indicator rust be this strateqy | biodiversity, ESD,
decided collected climate and
trarsforrnation are
alzo emphasised)
Sustainabiliby iz enshrined sz s cross-seclional
tazk of acadernic education Sustainability iz :
teught in the quality objectives as part of the by 2025 y ESD o
teacking mission staternent and the teaching #
SU&BE’;)
Cluality objectives of the Facidties are Further
Further and rore deeply ernbed developed with regard lo aspects of education 2026 4 ESD YP Study & Teacking
education for sustainable development | for sustainable developrment as a cross- WP Sustainability
[ESD) az a cross-sectional task in sechonal task
sludies and teaching Qualification objecti ves for significart changes
or [re-] accreditations of all degree programmmes - - WP Study & Teaching
are further developed with regasd to aspects of beganiin 2024, ongoing o ESD VP Sustairnabilite
educalion for sustainable developrnent
Action measures to strengthen ESD sre defined) .
withir each Facudby in Facully-zpecific target b 2025 o HV, ESD EE g:;.:lft: &a;?ichmg
agresments 4
) Mumber of degree prograrmmes with a :
Structural anchoring of significant focus on a sustainability topic by £ ESD i Sy Teeching
Study and sustaanabality in studies and)| = e
beaching Mumber of dagre= programmes wi
teaching ;':;ﬂn::?d?;:sﬁﬁ: :Tﬂ?ugr;f INMEE | ome modide on sustainable developrent o arrially o ESD VP Study & Teacking
Sty education for sustainable development
Englizh-language degree programnes with a
FacLee or sustainabiliby, i particud s within the Cu'glm g o ESD YV Interrstoral
Frarnework of CHARM-EU, will be off ered
University didachic subject certificate ‘Higher
' . Education For Sustainable Developrnent Fraorn 2024 o HY, ESD VP Sustainabilite
E‘_};T;EE?DMFEE COmpENTCORIrFIne irtroduced and regularly affered
Mumber of Higher Education For Sustainable TR
Development’ didactic certificates issued srnwally l ESU NSty
_ Mumber of participating Faculties and central e
S'TE:_"E“ 'E“EE"’;?*_?F'-“!-’ retworking of | academic intittions annually v HV.ESD  |VP Sustainebility
RN e RN Number of ESD networking aclivities wice & ysar v HV.ESD  |VP Sustainsbility
Intersify exchange wilh other Fegular paricipation ir the Bavarian H G
universities on ESD Suiztairability Metwork s work group NN o HY VP Sustainsbility
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A B B D E F E H | d
Time horizon | status Achievement of measures | degree of
Fulfilment Relevance
[HY
[ Hochechilvertrag)
Indicators = anchwored in the
Data-bazed indicators are highlighted in grew; Procass Already being dore, Liniversily's
. i cLrrently wgwelm sel targets [at refasl . already set up bt will be Mew Far JML7 suiztairability L
Field of action Goal Measures ! secondary goals pfes:erih.l}l. The indicators highlighted in white measure is | intensified as a part Further agreement; Responsibility
are qualitative indicators that are described Tirne horizon | cucle already of the Focus of this | development will | coninibutions o the
and. if necessary, evaluated in the running or has| stratequi datafor | be anchoredin | goalsof
sustainability report already been | indicator mustbe |  this strategy | biodiversity, ESD,
decided collected climate and
transforrnation are
alzo emphazsized)
Eg;i;ﬂ;ﬁiiﬁiﬁ”w & Globdl EVETL WINTEr Sermester o ESD VP Sustairnability
Oiffer I:ati:fi sciplinary courses on Virlual course offering an introduchon to the
sustal ik topic of sustainable development For students o
of all zubjectz, alzo dezsigned and offered in frorn 2025 t HY.ESD VF Sustainability
Enalish
Introduce cerhificatelcourse programirne For T
Crogs-faculhy discourses on . e . VP Sustainability
suelainability topics :‘::!j::tj I;Eri I_i;;" subjects for ‘Digital skills and anrually v ESD VP Study & Teaching
Ciffer addiional qualificabon Murnber of GSIK [ Siaha’ Shadams e’ :
opportunities on the topic of Aaterceatns’ Competancy: ) certificates issued anaully d €30 Y Shudy B Teeching
sustainabilibe and on sustainabiliby- e don. Eeloao ard]
relevant design and key competences Eu' ”"*“Et' hf ebility” (B0 ”“l b *m';ﬁf‘i’f;ﬁ T anrwaally / ESD VP Study & Teaching
Hﬂ' h:ﬁhﬁmi il Rl oeasmondl kil Erofile! anrwally / ESD VP Sustainability
Study and
teaching Murnber of courses with a main focus on
sustainability topics or sustainability-related annially S ESD VP Sustainability
dezign compelences
Subject-zpecific Fromote education for sustainable Murnber of theses with a main focus on e
irnplernentation of teaching | development in as marny degres ms!amtullly lopics or sUstanatdlity-related arraial |y W ESD WP Suestainahility
various sustainsbility topics | programmes az possible design compelences
Catalogue of critenia developed to measure the P
rwurnber of sustainability-rel sted courses and frorm 2024 N ESD $ gfdt:'ﬁﬂyﬁ
sustainability-related design skills b
A Ligt of all zustainabilib-related courses ig . VP Sistainability
being compiled ongoing from WS 2425 S ESD VP Siudy & Teaching
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et B L. 0 E F & H d
Time horizon | status Achievement of measures | degree of
: Helevance
FulFilment
[HY
[Hochschulverirag)
Indicators = anchored inthe
Data-bazed indicatars are highlighted in grey: Procese Already being done, uriversily's
currently there are set largets (atleast Aready set up i but will be e For JMLI sustainabilik
Field of action Goal Meazures | secondary goals pres'mtily]_. T_he i_rrd'tn:atnrs highlighted ir'! white: measureis | intersified as a part further agreement; Rezponsibility
are qualitstive indicators that are described Tirne horizan ! eycle alreack of the Focus of this | developrnent will | contributions to the
and, if necessary, evalualed in the rurning of has|  strategul datafor | be anchoredin | | goalsof
sustainability report, already been | indicator must be this sirategy | biediversity, ESD,
decided collected climate and
transfarmabion are
alzo ernphazised)
; v The CarmpusStudiKids programeme is already ;
Support shudents with chil dren up and running Org0iIng W Chancellor
Feduce discriminstion against studerts | Fblic relilims work (2.9, hoisting the ongoing J / VP Equal Opportunities
based on specific characlenslics LEEBTOIA™ flag) and everts ta raise awarensss
ILGETOIA™, religion, ethnicity, ete,] and
establish a contact point for students Procedural principles adopted For dealing wilk fed
wiha have faced diserirmination polential cases of discrirmination 2025 o VP Egual Opportunities
Appointment of an international mentor ongoing o President
Er-:-mnti_ng the inl_ggrat!nn of - Offer relworkirg and inegration sverits such
Improved conditions For international studenits in the university, |as the Intemnational Evening, International arinually? o VP International
Study ::lﬂd students in terrne of sacial |5 and region Coffes Hour, etc,
sustainabilitbe Publish best practice examples of buddy Iy J VP Irtisrristinnsl
prograrmmes in the Faculbies
Trairm rachers in dealing vath sluderts | Fusther brairing 12 offered o all uraversity : o
RS ol aronlogens bvdce a pear o Hv VP Equal Opporluniies
Coritact and inforrmation centre for students : ince 2008 I Chancell
Supporling students with disabililies or |with disabilities and chronic illnesses ST e
chrorc illnesses
Report prepared on the Further developrment of 5 J HY Chancellor
e Promclion inclusive’ project VP Egual Opporlunities
Idertify zatable prograrmmmes For _— _—
students frorn different socio-cultural or Cuslitstive and quiantitalive surveys conducted 2024 v VP Equal Opportunities
; . ard aralysed
socig-economic backgrounds
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UNI

& B C D E F : H | J
Time horizon | status Achievement of measures { degree of Rel
Fulfilment itk
[HY
[Hochschulvertrag)
Indicators = anchored in the
Data-based indicators are highlighted in grew: Process | Already being done, university's
currently there are set targets [at least alresdy st up | bt will be Wais Far LY sustainabality
Field of action Goal Measures | secondary goals preﬂmlp:!. Tlhs lndmai.m hughdighited irr wihite measure iz | intensified az a part further agreement. Hezponzibility
are qualitative indicalors that are described Tirne harizon! cycle already of the focus of this | development will | contribulions to the
and, if necessary, evalusted in the running or has| strateguidatafor | be anchoredin | goalsof
sustainability report. already been | indicator must be this strateqy | biodiversily, ESD,
decided collected climate and
traneforrnation are
also emphasized)
Sustanability anchored in the Execubive
Commities brough the Vice-Chairmanship wath| onooing since 2021 o President
T thee Sustainability Departroernt
Structurally embed responsibiliies For Agati s Caaralit ootk
sustainability in academic self- il ke e L O TR O ot i irabili
adrministration place at least once per sernester bkl . VE Sustainatility
Sustanability officers established in 2l the Frezident
variovss Facullies from 2024 o VP Sustsiratility
Cherall instituional sustainabality strategy e
o tlsiid 2024 J Hv WP Sustainabiliby
toritoring of the sustanability strategy iz i ST
e iacd i Qrgorg o HY WP Sustanabaliby
Core data set on sustainability i3 compiled and Eramm 2005 7 Ehamelln:!r N
Set Largets for sustainable developerert | pdated annually VP Sustainabality
and promote i toring and public
; ~ |reporting on the university's Arinual oral report on the status of
Governance Ernbedding sustainability |sustainsbility progress implermertation of the sustainability strategy allv From 2035 3 v WP Sustainabiliby
in the structures of the flincl. GHG accounting and reduction path) to el Al Chancellor
entire u_r‘i».-',arsi by i a Whole the Sustainability Comnnission and the UL
Institution Approach Regudar publication of a comnprebernsive
sustainability report with key figures [including | every two wears fronn the 4 HV Y Sustainability
data from GHG accourting and reduckon end of 2025 Chancedlor
pathwaay)]
Estahflishlzr!mt of the Wiuel 4B
Sy oo ol ﬁ;g:nf;ﬂr Murnber of ongeing transformation experiments|  annuslly since 2022 / Transfarmation | VP Sustainability
sustainabality topics
Structurally anchoning responsibilities issu:LEtn;gian'ﬁ srstipnal suislansoiiy ongoing since 2020 W Charcellor
For operational sustairmability
Erergy managernent anchored in personnel ongoing since 2023 o Chancellor
Enabile low-threshold contact options for Dicital soluti W s it andd Charvcell
concerns and suggestions regarding | ol LA Wl B DR 2025 v ek i
operational sustainability implemented if necessary VP Sustanability
PR C Guidelines for the anmual appraizal interviews
g;:;:ﬁ:iﬁ:‘:fxlﬁﬁga and the Forme For the interview notes will be 2024 ¥ Transformation |00 ;
reviged
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UNI

A B C D E F G H | J
Time horizon ! status Achievement of measures | degree of Rel
Fulfilment gl
[H
[Hochschulvertrag)
Indicators = anchored in the
Data-bazed indicators are highlighted in grey; Process Already being done, LnivErsitu's
currently there are et Largets [at least already set up | but will be Mews For JALL/ sustainability
Field of action Goal Measures | secondary goals preaerﬂly,'l_. T_he i_ndj_-catnm highlighted ir1_| white messureis | intersified as a part Further agreement, Responsibility
are qualitative indicatars that are described Tirne horizon | eycle already of the focus of this | development will | contribulions to the
and, if necessary, evalusted in the running or has|  strstegu! data for | be anchoredin | goalsof
sustainability report. slready been | indicator must be this strategy E:li:dlvemlly, ESD.
decided collected climate and
tranzformation are
alzo ermnphasised)
Anti-corraphion officer appointed QNgoing o Chancellor
::::meahﬂd confhict management is in ongoing since 2005 o Chancellor
Develop a rmizsion staterment for good Ma”aﬂ'?“” guidelines for the admindsiration OrIgoIng o Lhancellor
|sadership ard esisblish a ah-'lmaga awﬂ; delires developed for the
corresponding culbure eciarfific ﬁﬂdgu ; w® 2026 ...r Preszident
Annual mestings are held in the administration ONg0Irg 4 Transformation | Charcellor
Arnual rmeslings sre held in the sciertific field ORI o Trarmsformation | President
Eosd and responsible
: maragenment of the A volunitary cormrmitrnent | code of conduct on
Governance university the subject of abuse of power has been dravwn 2024 S President
: ; Lo
Curbirng abuses of power and cazes of : ;
sexua harassment and violence gﬁ;ﬂﬂﬁﬁﬁ:::ﬁ For cases of sexLial ongoing from 2024 S VP Equal Opportunities
Procedural principles adopted for dealing with 24 / Chancellor
cases of sexual harassment and viclence VP Equal Opportunilies
;:'iljr:ers:tu Heaalth Day is organised ly J Chancellor
; | stz . .
At el ap g el s Levendty Studernits are integrated into the structures of ST i Chanaslios
the healthy university
Prarnoting the cornpatibility of work ! The uriversity undergoes the Farmilu-friendie -
stuidy and farily (planning] uriversity sudi ongang ¥ ik
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& B L o E F G H | ]
1
' Time horizon ! status Achievement of measures { degree of Rel
3 Fulfilment '[m"““
(Hochzschulvertrag)
Indicators = anchored in lhe
Data-based indicators are highlighted in grey: Process | Already being done, university's
) ] currently there are sel targels (at least already set up b will be hew For JhALL/ sustainabality o
Field of action Goal Meazures { secondary goals prﬁ-arﬂiy]_. T_h: l_ncﬁcal:cﬁ highlighted in wibute measure is | intensified as a past Furthes agreement, Responsibality
are qualitative indicators that are described Tirne horizon ! cycle already of the focus of this | developrent will | contnbutions to the
and, if FIECHTsNL, F"’ﬂl”"-ﬂd"" the runhing or strategy! datafor | be anchoredin |~ goalsof
sustainability report. sready been | indicator mustbe |  this sirategy | biodiversity, ESD,
decided collected climate and
tramsfionnation are
: alzo ernphasised]
N ] : 2023-2028: new -
g1 Drvversiby concept 12 :«..-a.tlal:ale heginrina in 2028 o VR Equal Doportunilies
Cortinue rmeasures o promote diversity | Diversity certificate [Diversily Audit bu the 2024-27: subsequent re- e
82 Shiflerverband] and re-certification carmed ol cerhifi catior d HY VP Equal Opportunities
g3 Anli-discrirenation contact point establi shed ongoing from 2024 Y Equal Opportuniies
Gernder equalily monitanng, gender data report all 7 VP Equal Opporbmibes
g4 created il Charcellor
Proportion of worner in the University Council,
Senate, University Executive Board, Extended ; -
Uriversity Execulive Board, Convertionof | 221 with reference y y 2 o teptnrifes
Acaderic Staff and Doctoral Candidates and '
35 Studenit Speakers' Council
26 Ersure equality, equal | Conltinue measures to promote equality  |Proportion of female professors (without W) anmail;;l:t}i:{;hrema v HW ;Eﬂig:?; EEOELN S
ik i ; b men rrern '
oppariurities amd inclusion | between women and TR At GO Ty
Governance managemert and Facullies on egqual riew Fromn 2027 o HW VP Equal Doporburilies
87 ZEE apportunities concluded
ag Anpointmert guidelines revised and published irn 2024 o HYW President
Gender equalily concept For sludies, teacking,
research and academic self-administration is i begirming in 2026 o VY Equal Opportunilies
8o made avalzble
Gender equalily concept For academic suppost Charcellor
80 saff iz available new from 2024 ¥ WP Equal Oppartunilies
a1 Guide to digital accessibility created 2025 i HW WP Equal Opportunities
Frormoting inclusion and increasing Training courses on digital accessibiliy o
- sccessibility Bitiaagect arnusally o HW WP Egual Opportunities
93 Chuots on severely dissbled ernplovess anrually v HY Chancellor




Governance (part 4)

85 |

56

a7

102}

103

104

UNI

& B C D E F G H I J
Time horizon ! status Achievement of measures { degree of Rel
Fulfilment ol
[HY
[Hochschidverlrag)
Indicators = anchored in the
Diata-based indicators are highlighted in grey; Process | Already being done, urniversily's
currentiy there are set targets [at least already et up bt will be M For JhALL sustainabaliby
Field of action Goal Measures | secondary goals presently), The indicators highlighted in white measwre iz | intensified as a part further agreement; Responsibility
are qualitative indicators that are described Tirne horizon{ cucle already of the focus of this | development will | contributions to the
and, if necessary, evaluated in the sunning or strategy! datafor | be anchoredin | @oalsof
sustainability report. slready beery | indicator st be this strategy | bicdiversity, ESD,
decided collected climate and
tramsforrnation are
&lzo ernphasized)
. Pregident
ﬁﬁmﬁ”ﬂ'”m” sleening group Fromn 2024 J Hv Chancsllor
Professionalise managers in the WP Young Scientists
recruitrent of highly qualified . . Chancellor
persorirel Guide to persorned recruitment created 2025 -:" HW B Y a Scientists
Further training evarts on personns ; Chancellor
recruilrnent for managers are offered ongoing from 2025 o HV WV Young Scientists
Strengthen sustainable Proportion of hixed-term employment condracts
personne policy vathout objective reasons among ressarch arirally o HY Chancellos
Enzunng stability and conaistency in support staff
thee work of uraversity instibutions, Term and scope of emplovment for initial fixed-
prornoting the transfer of krowledge and] term employment contracts under the President
increasing the aliractiveness of the WissZeilVG [ aeactarvic 435 snuly u £ Charcslion
universily as an employer At e )
Ratio of gualification tinne limits to third-party President
‘Governance Furlinig tirre lirnits Sy % i Charceller
Central ustainability hormepage updated svary ; Preziden
- Laall oy o e
Sirengthen commurication on the topic |Six months TR VP Sustainakbility
Sensitise university of sustainabilily acrozs the uraversity
rnen'lbe_rs to the relevance of Sirategy developed For intermal commurication 2075 v Presidert
sustainable development or suastainability topics WP Sustainabilily
Re i s s i e Albrecka Furst zu Castell -Castell Prize for
N SR LS sustainable aclion at the University of arinually o WP Sustainability
Lriversity i ;
Wirzburg is awarded
Faintain transparency of decisions Iniversity public excenpts of the Senate and . . Prezident
Sirengthen academic self- |0 B the Senste and the ELLL ELL meetings will be created 9ngaIng ¥ Transformation | oy ancellor
P Ernphasise the relevance of university . : iy :
admiristration : : Models presented with varung digital Forrats - President
&iedm_t:;;‘rd the impaortance of the (8.3 Pacefiow. sinBLICK ssrins) arinually o Transformation Chancsllor
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& | B c D E F G H i ]
1 |
Time horizon | status huhiﬂ_'&mm of measures { degree of S
2 Fulfilment (HV
[Hochschudvertrag)
Indicators = archored in lhe
Diata-based indicators are highlighted in grew: Process | Already being done, uriversity's
_ _ currenily there are set targels [t least already set up but will be Mew For JhlI sustainability L
Field of action Goal Measures | secondary goals presenily]. The indicators highlighted in whate measureis | intensified as a part further ; Responsibility
are qualitative indicatars that are described Timne horizond eyele already of the focus of this | development will | contribulions to the
and, if necessary, evaluated in the FUnning or strategyl datafor | be anchoredin |~ goalsof
sustainability report. dready been | indicator must be this strategy | biodiversily, ESD.
deciced collected climate and
trareFormmati on are
2 alzo ernphasized]
Uriver sity-specific balance sheet on the
; i I ; " OrEEANOLISE gag emissions of the previous vesr
Reduce GHE emissions Tﬁg :ﬂammnﬂ reverail publizhed in accordance with the BavCale tool, | June 2025, annually of HY, Clirnate Charcellor
and achieve climate i.e in particular in accordance with the
105 recirality Greenbouze Gas Protocol
Developrnent, crestion and Reduction path based on the GHG balance ;
106 implementation of reduction paths | (short, medium and long-tsrn path) crested e £ icht o BB Ckiicrd
Average electricity consurnphion per mé [net :
107 ares NEF] Arriisally o Clirmate Charcellor
108 Reduce eledirical energy consumption | @uideline drawn up for saving on appliances 2025 o/ Clirnate Chancellor
Commitrnent to green | T as part of the Bavarian . . -
o Digital Network ongoing since 2023 o Clirnate Chancellos
Total mﬂwm [thermal) per m [net armiually o Clirnate Chancellor
110 Feducs heat consurmphion b : —
Concept For the increased ulilisation of waste M / Clirsnia Chancellor
111 Feeat
Reduce cooling corsumplion in L . :
113 technical systems Fawnew of cold produchon melhods aririaally W Clirrate Charcellor
Fad 1005 of electricity is sourced from renewable o 5 Climate ct alloe
113 congumplion, increase b Aot v
energy efficiency and E xarnination of the use of hubrid or altermative
increase the proportion of | Reduce the proportion of energy from | VPes of energy in addition o district heating, 2026 o Clirnate Charncellor
114 self-genersted renewable |fossil Fuels especially at Hubland
BrIErgL Deterrnination and evaluation of pozsible local
heating networks [e.g at Wittel sbacher Platz). ,
especially in co-operation vath other public ket i Llitnals Lhanesilor
115 authoriies
Adl JoAU roofs to be Fitted with
pholovoltaic systems within the scope of : :
techrnical and legal possibilities, taking E"“""ﬂ[ “‘”‘*’*I .fdﬁ"" leTﬁM aerisally W, Clirnate Chancallor
inka accolLrt biodiversily izsues and a sl LRI EV
116 profitability analysis
Corcepl created For ecologically valusble land
, ze [biodiversitu] under and next o the ground- 2024 ¥ Clirnate Chancellor
117 I:m'bs.lt_rnl_thm of a ground-rmourited PY mounted PY system
Electrical output from ground-rounted P . .
118 el .[.“ ol ot I'""'!":F!']. Fromn start of operation " < Climate Charncellor
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Operation (part 2)

119

120
121
122

123
124
125

126
127

128
129

130

151
132

133

UNI
W

A B c D E F G H | ]
Time hornizon { status Achievement of measures | degree of Rel
Fulfilment T;w‘““'
[Hochschilvertrag)
Indicators = archored in lhe
Data-based indicators are highlighted in grey: Process | Already being done, umniversity's
currently there are get targets [ at least alread set up | Bt waill e Mew For JhdALL sustainabality
Field of action Goal Measures { secondary goals pras:mtly]l. Ths ilru:inatnrs haghlighted inl white measure iz | intensified az a part further agreement; Hesponsibility
are qualilative indicators that are described | Time horizon ! cucle already of the focus of this | development will | contributions to the
ard, if nmemy,_m'aluated in the running or has|  strategul datafor | be anchoredin | gnal_a of
sustainability report already been | indicator mustbe | this sirstequ | bBiodiversity, ESD,
decided collected clirnate and
trarsforrnation are
also ernphasized)
Irntermal guideline issued by the universiby
| o rhanageTert 2024 v Chancellor
Anchoning sustainability in procurernent T e T
Updated list of products & ces wil
sustainability-relsted centifications and seals AcnLaly o Chanceliar
Participation i the paper atlas ariryally v Charcellos
Paper consurnplion anrally i Chancellor
L : Facully Marnagernent
_ _ mufcrdﬁh'uwa::hmmﬂwcigld ally 7 Eacilly if Chermistrs end
Reduce rasterisl consurnplion [also by |chemicals exchange Pharmacy
miears of ‘repair and reuse” and : : .
FE A Murnber of differert devices available in the
digntalization) in tuck Iug..ll i g cerire anraally ) Chancellor
Nurnber of different devices usedlloaned in the
rnedia technology lending cantrs anrually Chancellor
Wurnber of paper lowels purchased anrally i Chancellor
Conserve resousces T e B P o arrvally F Charncellor
Rediic oL Water management concept For Hubland ; i
bl i campus [ingl. irfigalion corcep! - rairisater] available., .'lm?um; o Charncellor
available maniianng
Waste balarce: waste volumes by lupe of waste arrvallp o Charncellor
Further developrment and Planning measures for sustainable behaviour
i:ﬁm:ema_im of waste separation, 4 bl dispos. including in the lecturs hal <l2s o Transhoemalion E;:S;EHEP
promotion of recucling and waste busldings
avordance Sustainable dizspozal concept for hardware
created via certified providers <0 o Chancellor
Implernenting sustainability aspects in | Area of green roofs arrwally o Biodiversity Chancellor
the renovation and corstruction of Prezentation of the energy standards of the ,
buildings buildings anrally o Clirnate Eharcellor
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Operation (part 3)

UNI

_ ] B C D E F G H | L
A
Time horizon | status Achievement of measures ! degree of Rel
Fulfilment evance
% (HV
[Hochechul vertrag)
Indicators = anchored in lhe
Dista-based indicators are highlighted in grey; Process | Already being done, Lniversily's
currently there are set targets [at least slready set up | bt will be Maswa For L1 sustainability
Field of action Goal Measures | secondary goals presently]. The indicators bighlighted irn whate measure is | intensified as a part Furtier agreernent; Hesponsibility
are qualitative indicators that are described | Time horizon{ cyucle already of the Focus of this | development will | contributions to the
and, if recessary, evalusted in the rurming or has|  strateqy! data for | be anchoredin | Soslsof
sustanability report. already beery | indicator must be this sirateqy | biodiversity, ESD,
decided collected climate and
rarsformalion are
- alzo emphasised)
Creating a concept for sustainable Cross-stabus group and parlicipatory 28, 7 Climate, Chancellor, VP
16 rnakili by For the Hubland Mol Campus | dizcuszion offered as part of sustainabilitu plan) Tramsformation | Sustsnabilily
X Mumber of D8 Job tickets and W'Y mobile
m:fﬁs;t}?tf E:_E‘;:TMI' use by company season tickets purchased For anineally iy Climate Chancellor
135 emplovess
Encourage carpaoling ﬁz ﬂFI '.ri!rgs Wmlm arranged via arrisally o Clirnate Chancellor
136 ' .
Proroting sustainable, et e : -
o dirmaw-friendy mabilily Liilization of the exishing e-charging stations on| I 4 Biisala Chancsllor
Increase the use of electnic vehicles and a0 e : :
138 raise awareness of the existing charging Emm of the exisling e-charging stations on| p— ” Chirriats Chancallos
infrastructuee
Share of electne service vehicles in the entire .
S Fleet [ carc] anmiaally o Climate Chancellor
Framework agreement concluded For Leiver sity ;
yid o sarvice bicyolss 2024 o Climnate Chancellor
141 and u*n::?:a?:;ﬂ sparking e annually v Climnate Chancellor
Design of the campus site | Design the campus as a space for social | veraew of newly crested mesting places on arrcdl J Tiarsslornak Chaccall
142 interms of social  |interaction and is based on the needs of |the campus £ ikaibaad i
sustainability and climate nversity mernbers, while also keepin
L thance erammation |t e im0 KeP08 | pres of vertically greened [building) surfaces annuslly v Chancellor
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Operation (part 4)

UNI

| A | B c D E F G H | i
i
Time horizon | status Achievement of measures | degree of Rel
3 Fulfilment "’I‘_’rf}““
[Hochschulvertrag)
Indicators = anchored in the
Data-based indicators are highlighted in grew; Process | Already being done. uriversity’s
: currently there are set targets [at least alreach set up | Bt will Be Mew For AL | sustainabiliby s
Field of action zoal Measures | secondary goals ntﬁe:'ﬂy[. Tlha [ncﬁ-:atcu's highlighted in white measure is | intensified as a parl Further agreement; Hesponsibility
are qualitative indicators that are described | Time harizon/ cycle already | of the focus of this | development wall | contributions to the
and, if necessary, evaluated in the running or has|  strategy! datafor | be anchoredin | | goalsof
sustainability report. already beent | indicator mustbe | thiz strategy | Biodiversity, ESD,
decided collected climate and
rarsformstion are
: also emnphasized)
Mumber of biotopes in the confext of new e Chancellor
: aniraliy o Bfiodiversity VE il
124 Fiscord, moriter and further develop | iR aaces e CoTR R e Sustainability
ecolooically valushle ard rensturalized - ] o _
green spaces and biolopes Scierlific study and evalushon of Bodsversity
or the university's rmovang areas will be carmied| [since 2027) 20242025 o Biodiversity WP Sustainability
145 ok
Prornate the aresning of the cannpues o | Eiodiversily, 1 I
146 grourds, i parlicular the plarting, Bikees i v Clipnate hor
Integration of biodiversity, |maintenance and irmgation of trees, ; ey ; ;
nature conservation and | shrubs and hedges to promote soil E:'L‘i";’:mm carried out at, at least, five anrally v Clirnate VP Sustainakility
147 arirnal welfare into the | Quality and Biodiversily
i ciloid Website arlicles! press releases social medi
CAMPLUS 3Meas N I o a anrialiy 4 Biodiversity | VP Sustainability
t=! annual report hed in einELICK
148 Increase the visibilily of biodiversityory | R R Risheding
caMmpuUs Cornpletion [via extension to Marth Campus)
and maintenance of the biodiversily trail + high 2025 o o Biodiversity VP Sustainabiliby
143 profile opering
Installation of bat boxes, bird nesting | Mumber of newly installed nesting boxes for it o Chancellor, VP
= boues insect resling aids. ste. Birds, biate and insects annually 4 Biodiversily 1o, i xinability
Apply e 3R principle to anirmal Anirnal welfare report on ararnal experiments
151 expesiments subrnitted to the universily management diaa i Gt it Fr-Fesmanch
) , Guidelines for sustainable campus design
_  |Censideration of the sub-aspects of created as part of the ‘Socio-ecological 2025 ¥ Transformation | VP Sustainabality
153 Forward-looking planning | mobility, biodiversity, energy. climate -0y 1o transformalion experiment
and design of Hubland | protecton and social sustanability in ——
Mard e revizion of the rnasterplan For - . versily,
s St | = B
153 Transformalion g

13



Operation (part 5)

UNI

A | B c D E F G H i J
1
Time horizon { status Achievement of measures | degree of Rel
2 Fulfilment 't’:w“"““
[Hochschulvertrag)
Indicators = anchored in lhe
Data-based indicators are highlighted in grey. Frocess | Already being dore, Lniversity's
: : currently there are sel targets (st least dresdysetupl]  but will be ew For JMU! sustainability o
Field of action Goal Measures ! secondary goals prasently). The indicators highlighted in white measure is | intensified as a part frirlsr agreerment; Responsibility
are qualitalive indicators that are described Time horizon{ cucle already of the focus of this | developrnent will | contnbulions to the
and, if necessary, evaluated in the running or has|  strategu! datafor | be anchoredin | | goalsof
sustainability report alreadubeen | indicator mustbe | this strategy | biodiversity, ESD,
decided eellacted climate and
transformation are
- alzo ermphasised)
Increasing soil quality ard building up 3 i 2 Chancelior, WP
e Srcieias el Soil rnoratoring carried out arrvial|y W Siisbanabilily
helaritaririg biodiversity in the university ; = c Chancellor, VP
155 forest Sigvey of 8 Biodiversily index sl o Biadiversity Sustainabilily
. Concept For the crestion of mew water retention
d;ﬁﬂgﬂ?ﬁ Increasing the water relention capacity | basin infrastructuce [retertion basins, welland 2025 o g_}m;iﬁ:
156 Sailershavusen university biotopes, cut-offs, elc.) created
Foresiry operation: Corripliance with sustainable cuting rate Qrgo Chancellor
157 Biodiversity, sail protection, i ok b e
158 water ranagement Proportion of climate-resilient free species 2025 Charcellor
Sustainable managernent of the Areas with natural Forest developrnent [in anriall Charncallor
o2 Sailershausean university forest linhaj 2
160 Hsbitat frees per heclare 2025 Chancellor
Solid cubic metres of thicker deadwood per
161 hectare e X Ehacellor
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Student commitment

[ ¥ ]

[T
T
[

153

164/

165

1668

168

169/

170

171

172

UNI

A B C D E F iz H | J
Time horizon { status Achievement of measures ! degree of Rel
Fulfilment o
[HY
[Hochzchudvertrag)
Indicators = anchored in the
Data-based indicators are highlighted in grew; Process | Already being done, university's
currently there are set targets [at least already set upi| Bt will Ba Mewe Far JhALL ) sustainability
Field of action Goal Measures | secondary goals prazentiv]. The indicators highdighted in white reasureis | intensified az a past further agreerment; Hezponsibility
are qualitative indicators that are described Time horizon{ cycle already of the focus of this | developrment will | conitributions to the
and, if necessary, evaluated in the running or has|  strategyd datafor | be anchoredin | @oalsof
sustainability report. already been | indicator must be this strateqy | Biodiversily, ESD,
decided collected climate and
transforrnation are
&lso emnphasized)
Continue commurication and Thernahc breadih of discourse formats with sbcwidly J Traraformation |VP Sustsinability
transparent, independert discourse sludents at Wuel AB
between science andlor adminisiration | Axey al exehange on the lopice stated in the Clirnate 2 =i
and students on sustainasbility topies | o, et sustainability letter from 2022 arnsally ¥ Transformation VP Sustainsbility
Corcept created For student engagenmient st e A
Frarnoting studernt wiseL AR 2024 v VP Sustainability
engagernert and shadent , ;
iriliatives on the topic of | ooNnd student projects &t WLeLAS |\ L imber of siudent Iransformation experiments ' . , v ——
sustainabaliby and projects at Wiel AR rLAGIg shanrmabuliby
Murnber of cultivated beds in the Biodiversily, ESD i
arriuall o = IR Sustainabilit
Cortinuing to support self-organized  |EampusGarden g Transformation £
teaching Local contributions to the Public Climate orce & vear, in the winker - C
School coordinated every varter semester sErmEsher N ESD, Climate VP Sustainability
Etudﬂ'!t Frormote corstructive dialogue belweer | Maonthly meetings are held bebwesn the 5
commitment Promote and ensure universily managerment and student university management and studernt ONgoing o sllor, SG [Student
studenit co-determination : : Goverrinnent)
s representalives representalives
ard participation in the
further developrnent of the | Prormote constructive dialogue between | Meetings betveeen facudty or institute
Lirversily Faculby armd institute management and || managemnent and studert representatives are orgarg from 1062024 " Facully ranagernent
sludent representalives keld at least orce per sermester
Poszibility of recograsing shudent parhicipation
Creat ilias 16 i ir Lenversiby committees will be establizhed aririally = Fromn 20257 o ESD WV Study B Tesckhing
i i SRR L L DD Rt wathir the curmiculum
rrfﬂﬂﬂ:ﬁ? rﬁ?ﬂﬂ? ﬂudﬁjt parbicipsthor in uriversily s . - - . -
LD cornmithessr ormslion on study e extensions publizhed)
art e webszite of the Student Adminizlration angoing from 2024 o ESD VP Study & Teachirg
Office
Expand space for studert | Provide budget and prermises, in
ideas, joint activities and | particular construction and furnishing of| Mew Students’ House opened 2024 o Charcellor
enichanige the mew *Students’ Howse® building
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Exchange with society and transfer (part 1)

FJ

1753

175

179

181

UNI

- B C ¥ E E = H |
Time horizon { status Achievement of measures { degree of Rel
Fulfilment i o
[HY
[Hochschulverirag)
Indicators = archored in the
Data-bazed indicators are highlighted in gresy. Process | Already being daone, universiby's
currently there are sel targets (ol east slready set up | bt will be New Far JhALI sustanability
Field of action Goal Measures ! secondary goals prasﬂ"diy!_. T_ha i_ncﬁv:atura haghlighted irj white measureis | irtensified as a part Furtier agreement; Rezponsibality
are qualitative indicators that are described Time horizon i cycle already of the Focus of this | development will | contributions to the
and, if mmﬁﬁaﬂ-.“'ﬂmtﬂd in the rurming or has|  sirategy!datafor | be anchoredin | gual? of
sustainability report already been |  indicator must be this strategy | biediversity, ESD,
decided collected climate and
trareformation are
alzo ermnphaszised)
Intensify scientific dislogue with the city | 29Hiar popular science reports on projects . . 5 i
. i T fFrom research and teaching with links to the Qngoing v Transformation | VP Sustainabslity
and region an sustainabilily 1zsues cariral sustainability wabsitss
Effectively organizing compnunication
and public relations [announcement, Sirategic concept for science communication 2024 v HY President
irformation)]
. .8 . . e Educational events for the [urban] public in the
Flaising awareness of sustainabilib- e o of lecture series, Public Climate School ongoing v v Trarsformation | VP Sustsinability
related issues in sociely etc. will be offered
. . Murmber of school claszes supervized in events .
ECLIEMIORA FF DU % WIS orgarised by the TeachinglearmingGarden anrually v Transformalion. |y systainability
sustainability focus for schools sdihe T ; : ESD
Providing innpelus for a eachingl earningl aboratory
Exchange with socio-ecological : _ Mumber of teachers sltending everts at the Transformation, T
society and transforrmation in society | FUrther education programemes with a |} opt aenfE arten and the MIND! cenire b " ESD W Siatsnsbily
transfer zustainability focus for teachers at all .
Wpes of schools Ereadih of teacher rairing in the field of ESD from 2024 4 TFEWE”S“‘.T“"“ VP Sustainability
Dffer alurini events o lopice of 2ocio- | Wide range of alumm events on sotio- : p
ecalompcal Irarmaforrnalion ecological lopics from 2024 = Transformalion  [VF Alumni
Visibility and communication of subject- Ressarch on sustsinabilit - :
sk y azpectefShiGs in the ; Transforrmation, e
specific and L individual Facillies is pressried ongoing ¥ ESD VP Sustainability
interdisciplinarutransdiscplinan
rezearch Increase research on the opic
of sustainability { with application in
terms of sustainsbility Transformation expenments at WuelAB are ; , i
Cemasrlac oiF Cirsveraii bt CNgoINg o Transformation | VP Sustainabality
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Exchange with society and transfer (part 2)

182

183
1B4

185

186

187

1BE

191
192

1931

194

UNI

A B C D E F G H | ]
Time horizon { status Achievement of measures | degree of Rel
Fulfilment otk e
[HV
[Hochschulvertrag)
~Indicators _ = anchored in the
E’ata-beserlil lnt;:f;atnrﬂ -ar:t I’;ﬂﬂ*ﬁ:ﬁ lnﬂmw Process | Already being dore, M?ﬂﬁ;
CLETETRIY e ane = £a already et up | bt vall be Pews For JiALLE suiglal I
Field of action Eoal Measures | secondary goals pmmly]l. Tha ilru:i-;atnm haghlighted ir! wihite measure is | intensified az a part further agreernent; Hezponsibility
are qualitaive indicators that are descnbed Time horizon{ cucle slready of the focus of this | developrnent will | contnbutions to the
and, if necessary. evaluated in the running or has|  strategy! datafor | be anchoredin | @oalsof
sustainability report. alreacdy been | indicator mustbe |  this sirateqy | Biodiversity, ESD,
decided collected climate and
transforrnalion are
also emnphasized)
; . Thematic breadih of spin-offz from the .
Prorohing start-ups in the context of e e : ; Climnate, -
soolocival s sairatalit uriversity tl_’nal. airn ho prommobe e ronmental anrually of Giociversili VP Innovation
sustainability
Promote entrepreneurship Mumber of instructors for social entrepreneurial il e o
with a focus on Prormate the visibility of and Further action wheo have been trained by Teachers as the Fliru:ljn ohase o Transformation | VP Innovation
sustainability and gender |irairing in social entrepreneurship Changemakers -
equalily Social Innovators Challenge carmed out anrually o Transformation | VP Innovation
Shovang femnale academics frorm STEM |Number of participants in the e
subjects the start-up potential of their | WomenMI"N"T.Griindungsgeist initiative s J VP Innovation
research ( Foestirg Spint fnitaive ) the frading phass
Career fields and perspectives in the context of
sustainable developrment at informational ongoing o WP Study & Teaching
everds on the various helds of study
Leading more students bo successhully .
complete their studies Orne job Fair organized anrually arraly v WEI 51”;?';& Teaching
Exchange with Alleviate the shorlage of Nurmnber of students who have successfully o / VP Innovation
society and scadernic specialists, completed lheir studies VP Study & Teaching
transfer particul asly ir the context of Analysing the conditions For success under
sustainable developmert which pupils becorne irterested in a STEM 2028 J i VF Innovation
sibject
Altract il= o =ty STEM — . — :
E‘IJE'?;[:{.@ TR hurnber of participants in the STEM surmmme anrwall o VF lanoshion
sehioals 4 WP Study & Teaching
Murnber of students in their first sermester in VF Innovation
STEM subjects iy 4 HY P Study & Teaching
Mernbership in the Green Metwork, frorm 2024 S WP Sustainability
Coll sboration with groupe resporzible For the ; I
N PP— e i i : VS
| Nelworking with other b ershipdcooperation in local, Membership in BayZeh ongoing HY VP Sustainability
i YIRIES | networks grsdtaions of fgaher fearry aogavsation ) e o
Participation in CHARM-EL netwarking VP Sustainability, VP
meetir‘@a regulerly 4 International
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